TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED  DRAFT MINUTES OF SPECIAL BOARD MEETING WITH CHANGES 4-0.
AUGUST 7, 2019
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Petersen, Cook and Windiate
Absent:  None
Audience:  16

THE PURPOSE OF THIS SPECIAL MEETING IS TO DISCUSS AGENDA ITEMS ONLY.  OTHER ISSUES WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD WILL ONLY BE DISCUSSED IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. The meeting convened at 6:05 PM.  Motion by Martel to add BTB Revised Cost Proposal to the Agenda was approved 4-1 with Schultz casting the nay vote.  Comments were received from several people in the audience regarding a shooting range in a Residential Zone.  Frank Wilhelm, Doug & Susan MacDonald, Char Lundy, Bill Schomer, Kurt Sanford, Dave & Wendy Krohn, Don & Sharon Philion and Kelli Eggebrecht all had comments regarding the problems with this shooting range, including the danger to children, the stress for PTSD victims, disturbing the peace, lead contamination, no sound buffer, DNR standards and the inconsistences within the law that can allow this to happen.  It’s an accident waiting to happen.

2. A.  After discussion, the Motion by Petersen is to place a moratorium on all new shooting ranges in all zones for 6 months while the Planning Commission addresses what if any zoning changes are to be made.  Motion was seconded and passed 5-0.  Under our Zoning Ordinance, the township can place restrictions on such types of activity.   It was recommended we have our attorney present at the PC meeting when this item is on the Agenda.
B.  Fire Chief Recruitment Procedure: A suggested timeline was presented by the hiring Advisory Committee of Cook, Petersen and Chief Bigelow.  An updated Job Description was reviewed, with the Motion by Petersen to approve with changes being seconded and passed 5-0.  Bigelow printed out the new description which included the approved changes.  Other discussion included what would be needed to attract the best candidates, including a salary rate increase to $15,000.
3.  MERS eligibility decision:  The clerk was asking for clarification on pension eligibility so the Board reviewed a 	list of pay codes and helped identify those codes eligible and ineligible to receive the pension program.
4.  Employee Handbook Recommendations:  Packet from Karen Kienbaum is complicated and it is decided to have 	MS Kienbaum attend a meeting to explain her training recommendations for the handbook regarding Sexual 	Harassment and Hostile Work Environment before any decisions are made.
[bookmark: _GoBack]5.  BTB Glass Partition:  There was discussion of the revised cost proposal with no formal action taken.
6.  Public Comment:  None
7.  Board Comment:  Schultz asked about status of the Insurance refund check; she asked for a procedure to begin 	the process of getting bids for the painting projects at the CSB; she inquired about recent events at the Day 	Park.  Windiate commented on the response from employees regarding their Torch Lake email addresses.  	Also, deadline for Board to submit their material for the current FOIA request is August 16th.  With no further 	business the meeting was adjourned at 8:38 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk
